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Plan for the day

09:30 Opening Plenary with informal networking
Stephen Citron, Peer Awards Director
10:10 Co-Chair’'s Opening Address
Henry Stewart, Founder and CEO, Happy Ltd.
10:40 Finalist MIDDLESEX UNIVERSITY
Dr Anthony ‘Skip’ Basiel, Institute for Work Based Learning
11:10 Finalist PPD
Georgina Havers, Principal Training Specialist
11:40 Peer Circles includes morning coffee break
12:20 Finalist RAMSAY HEALTH CARE UK
Sarah Browne MCIPD, Group HR & Dev. Manager
12:50 Lunch
13:30 Finalist ROYAL CARIBBEAN CRUISE LINE
Michelle Russell, UK & Ireland Training Manager
14:00 Finalist THOMSON REUTERS
Anne Williams, EMEA Learning Content Time Zone Manager
14:30 Peer Circles includes afternoon tea break
15:10 Finalist UNIVERSITY OF BOLTON
Mark Johnson, Reader in Educational Technology
15:40  Decision Time
The Peer Judges (that’s you) vote for their winner
16:00 Co-Chair’s Closing Address
Laura Overton, Managing Director, Towards Maturity
16:30  The Host: The Institute for Work Based Learning, Mi  ddlesex University
David Williams, Director of Business & Organisational Development
16:40 Peer Awards Result

Announcing the winners of today’s two Peer Award categories

17:00

Finish




Co-Chair: Henry Stewart, Founder and CEO, Happy Ltd.

From Henry’'s website at http://www.happy.co.uk ...

steseren |

Contact Us »

Happy Computers Happy People Happy elLearning

You are in: About Ha

, Our People, Founders

Who we are

COur People
Founders
Meet Qur Staff
Jobs

Social Enterprise
Community

Press and Awards

Social Impact

Hire Qur Premises

Happy Publications

Henry's Blog

Henry on Twitter

@billylinehan they seemed
happy when | visited
yesterday. But the pt is to
capture each day the happy
moments.

(about 11 hours ago)

Nice use of twitter:
#orsterhappy - follow this
tag to see what is making
people happy at Forster PR
company this week

(zbout 14 hours ago)

Anybody got good stats on
vigiter-ad. income ratio(and
also hosting costs) for bus
plan for new web venture?
(2bout 20 hours ago)

follow happyhenry on
twitter

Follow us on:

FRER ] in
ag

Terms and conditions | Privacy policy | Contact us

Henry Stewart, founder and CEO of Happy Ltd

Henry set up Happy Computers in his back roem in Hackney 20
years ago. Today he is CEO of Happy Ltd, and in 2009 the
‘Guru Radar of the Thinkers 50 list’ proclaimed him one of the

most influential business thinkers in the world.
earch by subject

et subiect[=]]>

So how on earth did he do it?

Cathy Busani, MD » | Catch up on Henry's Blog P | Contact Henry

Henry’s Story

In early 1987, Henry Stewart was finance officer for The News on Sunday, a left-
wing tabloid newspaper that successiully raised £6.5m from trade unions and
Labour local authority pension funds. Six weeks after launch, the publication was
bankrupt.

“The problem was not the talent or dedication of the people,” Henry says. "It was the
working environment. We weren't trusted. there was a strong ‘blame’ culture and we
weren't given the freedom to do our jobs. As a result, is was nearly impossible to get
anything done”™.

Determined to learn from this, he set up
Happy Computers in his back room a
year later. From a combination of
experience, revaluation counselling and
a few helpful tips from Richard Semler's
‘Maverick’ book. he drew together the
key principles of training and work that
continue to form the backbone of
Happy today.

As Happy Computers continued to grow
it gained respect and recognition by the
industry. Henry realised that in creating
a great place to work, there was a new opportunity to tell other organisations how
they also could create a similar working environment. Happy became a brand, to
encompass not just IT training, but management, customer service and personal
development.

Henry Stewart, CEO of Happy Ltd.

In 2009, Henry was listed as one of the top 50 most influential business thinkers in
the world by the Guru Radar of thinkers.

If you want to to talk to Henry on anything you've read, contact him.

Henry is available to speak at your event.
You can also follow Henry on Twitter @happyhenry.

Outside Happy

Outside of Happy, he lives in Stoke Newington, is Chair of Governors of his local
comprehensive school and enjoys Saturday mormings sipping hot chocolate in
Clissold Park cafe.

A keen cyclist. in July 2008 and 2010 he cycled the Etape, the public stage of the
Tour de France — consisting of 105 miles through the highest mountains of the

Pyrenees. Read the full story

Copyright ® 2011 Happy LTD



Dr Anthony ‘Skip’ Basiel

Sr. Learning Dev. Tutor

Institute for Work Based Learning
Department of Education,
Middlesex University

Midwheb, Online

Midwheb webinars - creating
an inclusive
e-learming community
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Integrating New Media into the Learning Design of R esearch Project Seminars

Skip has been researching elLearning
pedagogy, and teaching, since moving
from the US in the 1990s. He is a
certified online tutor for the University
for Industry, has published research
internationally, and has been the
keynote speaker at international
eLearning conferences.

In 2004, Skip won the Higher Education
Academy-UK “eTutor of the Year”.
Skip’s eLearning research has enabled
him to work with trans-national partners
in European higher education and with
private organizations, corporate trainers
and government agencies. A prime
example is the British Council—
CEDEFOP study, hosted by Middlesex
University in 2004.

Skip is an Adobe Education Leader.

The Midwheb Partnership online system provides the opportunity to London and
international students to get their Master's degree in Education. Our challenge
was to design a space to promote an interactive, flexible and inclusive virtual
learning experience. For several years face-to-face seminars were employed to
support online modules, but not everyone could attend. Our project explores the
role of technology in creating an innovative blended learning design. We also
wanted to link the Midwhebonline.org.uk learning resources and text discussion
area to the face-to-face / webinar events.

Impact Innovation

Increased attendance was observed
through the course of the seminar
series as learners took advantage of
the new media and the online learning
community expanded.

The project impact is continually being
monitored through a variety of
methods and online evaluation tools.
Another related impact of the project is
the building of our online community of
practice.

The students have the ability to carry
on discussions through the text
conversation ‘Hot Seat’ forum which
builds on the topics introduced during
the research project seminars.

When we started the pilot it was not
obvious on the website that we were
doing a blended approach to the
Research Seminar series. The need
for  better communication and
marketing is  continually  being
addressed by using different mediums
to promote the sessions: CMS, email
and paper format. We have identified
and improved our tutors’ conceptions
about synchronous face-to-face and
online sessions, arranging ‘pods’ to
increase engagement and the need for
new equipment to enhance students’
experience. A trial run would have
helped us to identify these issues
earlier and to produce a more in depth
instructional design model.

Our original, distinctive thinking for
this project is how we have adapted
our elLearning designs to be applied
to the choice of supportive teaching
technologies. We have used a blend
of new media software systems to
blend real-time web video
conferencing webinars with a voice-
to-PowerPoint Flash recording of the
research project seminar
presentations. Not only can students
participate in live online discussions,
but they can revisit them to reinforce
the learning process. By combining
the two technologies at the same
time we reduce the need to conduct a
separate ‘studio session’ with the
presenter which is often difficult to
schedule.

The conference participants  will
benefit from our talk by being
introduced to an innovative blend of
learning technology.

We will share the lessons learnt in
improving the pedagogic designs for
our research project seminars
conducted face-to-face and through
our webcast.

Conference delegates will be invited
to attend our next online session.

Impact

Innovation

Insight

Inspiration

Presentation




Georgina Havers
Principal Training Specialist
PPD

How to use icebreakers
during web-conferencing
to engage the audience

y The M1
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PPD is a leading global contract
research organization providing drug
discovery, development and lifecycle
management services.

Clients and partners include
pharmaceutical, biotechnology,
medical device, academic and

government organizations.

With offices in 44 countries and more
than 11,000 professionals worldwide,
PPD applies innovative technologies
and therapeutic expertise to help
clients and partners accelerate the
delivery of safe and effective
therapeutics and maximize the
returns on their R&D investments.

Breaking the Virtual Ice

Adapt your training class to a web-conference....no problem there are lots of

examples of using polling questions, break-out sessions and interactive tools to
do just that but have you thought about an ice-breaker that can be used virtually
i.e. on a web-conference and also in a classroom? This was the problem facing

our trainers as our company embraced

the concept of virtual training and as a

result the training team has been coming up with original creative ideas to

engage audiences in different regions.
breakers a winner and generated some i

Impact Innovation

At this point the virtual ice-breakers
have only been used for small team
meetings but as the company is
investing in its use of virtual training
media into the 3D environment for
induction training of new hires the
potential use could be realised by a
much larger number of employees

We started off with the tried and trusted
ice-breakers, pick a name out of the hat
and have to find your matching pair,
“Tom” finds “Jerry”, “Laurel” meets
“Hardy” or other similar physical ice-
breakers that get people moving around
the room and meeting new people.

But these just didn't work in the virtual
environment.

We then tried more visual ice-breakers:
picture games (made culturally relevant
e.g. famous bridges to be matched with
the location of participants), word
searches, favourite  quotes. We
discovered these took more preparation
time (from the trainer and trainee) but
did enhance the session's social
aspect.

The use of web cams made visual ice-
nteresting discussions!

The feedback from participants is
that they prefer to attend face-to-
face training. However in the current
business and economic climate this
is not always possible, so many
classes have been delivered by
web-conference  but with little
thought on how to support the social
element.

Despite searching the internet and
posting on various training related
discussion boards the team found
that virtual ice-breakers were pretty
much none existent. So we set
about creating and testing them on
our own training team.

This really challenged the creative
juices of our training team and
inspired each of us to come up with
something more innovative and
daring than the last.

Not all our attempts succeeded but
we had a lot of fun trying and can
see real possibilities as the virtual
training world expands.

We would love to see a website in
the training community dedicated to
sharing virtual ice-breakers!

Impact

Innovation

Insight

Inspiration

Presentation




Sarah Browne
Group HR & Development Manager
Ramsay Health Care UK

RAMSAY
HEALTH CARE

How to implement a
blended learning solution
for induction
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Implementing e-learning modules to complement the formal induction process

Sarah Browne MCIPD has an HR
career spanning 20 years and several
industry sectors. She moved into
Healthcare 10 years ago, joining the
HR team of a private health care
provider: Ramsay Health Care.

As Group HR & Development
Manager she has been responsible
for delivering the HR strategy to
support the growth of the business
and this continues to be achieved
through the changing focus and
perception of the HR department and
embracing new technology.

Sarah leads a team who are
dedicated to partnering the business
to build organisational capability. She
has overall HR responsibility for over
4,000 employees.

The HR team at Ramsay Health Care UK Ltd, led by Sarah Browne, Group HR
& Development Manager, has delivered a blended approach to staff induction by
creating, trialling and implementing a suite of e-learning modules for mandatory
induction topics. Modules include: General Induction (company history, values
and goals); Customer Service, Data Protection; Emergency Management (Fire &
Personal Safety); Equality, Human Rights & Workplace Diversity; Health &
Safety; Infection Control; Information Security; Manual Handling and Basic Life
Support. Since June 2010, 100% of new starters and 59% of the total workforce
(contract and bank) have completed all e-learning modules.

Impact Innovation

Historically the network of private
hospitals tailored formal induction to
local preference, often taking two-
days to deliver. However e-learning
has empowered the Ramsay
hospitals to reduce formal training
time by up to eleven hours for each
new employee, whilst still providing
key information and valuable
assessment tools to ensure legislative
and regulatory compliance.

New starters spend up to four hours
of personal time, prior to their first day
at work, completing the e-learning
modules, resulting in a further saving
in lost-time due to training.

In total we have benefitted from a
Year One cost saving of £68,000.

Initially, e-learning met with some
resistance from staff (predominantly
clinical) who lacked basic IT skills and
who worked varying shift patterns; but
also from those who were less
adaptable to such modern training
techniques; preferring formal face-to-
face sessions only. We recognise that
e-learning is not a suitable format for
all training, and strive to deliver a
blended approach to training across
the organisation to encompass
differing learning styles. Therefore
future e-learning modules will be
discussed by the Training &
Development Committee for broader
scrutiny of content and applicability
before launch to the wider audience.

Ramsay needed to update and
standardise our approach to induction
training and also wished to embrace
new delivery methods across our
business. The standardisation process
was important but the innovation
came in both the delivery method and
the move to commencing the
induction  prior to each new
employee’s start date. Ramsay
believes that our new e-learning
modular approach to induction
engages with employees at the
earliest possible opportunity,
maintaining the excitement and
motivation generated by the offer of
new employment. Subject matter
experts across the business maintain
their modules to ensure that induction
materials remain up to date and
relevant.

Due to the resultant reduction in
formal training time — by up to eleven
hours, and the increase in basic
computing skills for our staff, e-
learning has now been embraced as a
complementary training tool to aid the
formal induction process. The
opportunities  for expansion are
endless and we are now looking to
create a broad suite of management
development topics. E-learning has
transformed staff induction within
Ramsay and although the resistance
to it ran across all tiers of staffing, the
momentum maintained during the
testing and implementation phases
ensured that it is a training tool that is
here to stay!

Impact

Innovation

Insight

Inspiration

Presentation




Michelle Russell
UK & Ireland Training Manager
Royal Caribbean Cruise Line

IMTERMATIOHNAL

How to deliver a
virtual e-learning experience
using 30 graphics
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elearning as a virtual experience: online training

Michelle Russell created Cruising for
Excellence in 2003 for the UK &
Ireland markets and alongside a team
of passionate trainers has been able
to prove how training, especially
elearning, can be a key driver in the
education and brand awareness of
cruises. Michelle has never seen
herself as an expert in the field of
elearning and doesn’t profess to be
one however, with the backing of her
peers and support of her team; the
elearning model that has been
created has grown to become the key
training success to date and seen the
program launch globally in 13
languages.

Impact

in the 21st century

We have relaunched our Cruising for Excellence Online elearning programme
for the Travel Trade. When first launched in 2006 we soon had the reputation of
being ‘leaders in innovative e-learning’. Direct competitors have since caught up
and therefore it's important that we continue to maintain our reputation.
Elearning impacts the positive promotion of our brands and the choices our
travel partners have to learn about cruise products. The new site is more
interactive and includes 3D graphical ship environments encouraging more
engagement. It is now a more concise and blended learning approach to cover

all essential areas of cruise knowledge.

Impact Innovation

The business need the project was
designed to address was to educate
large volumes of Travel Agents and
increase awareness of our three
brands. By year two, our success was
seen through various awards and this
evidence saw our cruise competitors
following suit. We became leaders in
our own industry seeing over 20,000
users, winning an array of awards and
having developed and launched the
programme internationally in thirteen
languages. In addition to achieving its
original objective, we have excelled
the scope of the project and become
champions in elearning globally within
our company where our headquarters
is in Miami.

We adapted the programme three
times and looking back we rushed
development in order to stay ahead of
the competition. Launching globally
was challenging and communication
proved difficult with time zones, key
stakeholders time limitations and each
market having a different focus. With
hindsight, | would have assigned a full
time project manager to cover each
stage more effectively allowing me to
be more strategic. Evaluating the
programme’s roi was limited and
therefore we created a dashboard to
provide qualitative and quantitative
feedback. We are now in a position to
focus on specific needs, not what we
‘think’ will work.

Five years on, the need to continue
educating our trade partners and
enhancing brand awareness in a
growing industry is even more
significant. Through a major relaunch
we have been able to firmly re-instate
ourselves as the leaders in the cruise
sector for travel agent e-learning.
State-of-the-art 3D graphical
environments showcase the ship in
all key areas and reinforce learning
by offering a virtual onboard
experience. This powerful tool has
enabled agents to not only maximise
their knowledge but also use the
virtual environments as a clever sales
tool, taking potential guests on a
virtual tour to explore before buying!

We have taken onboard feedback
including but not limited to, bringing
the agent closer to our ships, creating
a more engaging learning experience,
making sessions succinct, more
visual and relevant to what the
learner needs. We have ensured the
programme has a balance of flexibility
and challenges to  maximise
individual's own achievements. We
have taken it to another dimension
creating a buzz for elearning in cruise
and ensured scope to continue
developing. Sounds simple but for the
first time since its launch, we have
thought about where we want to be in
the future and focused on our original
objectives.

Innovation

Insight

Inspiration

Presentation




Anne Williams

EMEA Learning Content
Time Zone Manager
GSCS Learning
Thomson Reuters

THOMSON REUTERS

A wehsite to support
people working in
glabal virtual teams
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Anne Williams is EMEA Learning
Content Manager at Thomson
Reuters, where she has worked for
the last 6 years.

Anne has extensive L&D experience,
covering training delivery, teacher
training, materials development,
elLearning, project management and
team management.
Previous employers include
Ufi/learndirect and NHSU.

Anne’s major concern since moving
from the supplier side to in-house
L&D is how we most effectively use
learning to bring about sustainable
improvement in performance.

Impact

A website to support people working in global virtu al teams

Working across regions and cultures in a global company presents many
challenges. At Thomson Reuters we've complemented the externally developed
support tool Culture Wizard and created a flexible web-based portal for use by
individuals, managers and trainers. This resource incorporates videos, activities
and tools to focus on effectiveness in our four priority areas: Global Teams,
Global Meetings, International Travel, Global Virtual Team Leadership. The
development of this resource has also generated discussion within our learning
development team regarding alternatives to traditional eLearning.

Other divisions at Thomson Reuters
have requested access to our
resource and HR has reported a
reduction in the number of requests
for support in using the Culture
Wizard tool.

No formal evaluation information is
yet available but feedback has been
overwhelmingly positive.

We were slowed down by working
with the external supplier, who didn’t
buy into what we were trying to
achieve.

This emphasised the importance of
retaining control while working with
external suppliers to ensure that our
specific aims are met.

Innovation

The approach taken was distinctive
for us in that:

By developing a complementary
website, we consciously shifted the
focus from input to activities; from
accessing information to decision-
making in a relevant context.

The use of flip camera for advice and
role plays from a number of locations
rather than centralised big video
production worked well. In-house
editing using Adobe After Effects was
quick and produced a nice ‘fly on the
wall’ style.

The flexibility of the solution supports
the 70:20:10 approach to learning by
providing easy to use tools for
managers as well as supporting
formal learning.

Inspiration

Given tight deadlines, it's tempting to
rely on tried and tested learning
solutions. Here, we're glad we
stepped back and brainstormed.

My advice would always be to get as
many ideas as possible, then break
the learning solution down into
granular elements.

The use of rapid video development
was a great success. The employees
involved are proud that they star in the
videos; and the video really promotes
our global culture and brings the
information to life.

I'd recommend using flip camera and
After Effects — simple technology that
is quick and easy to use can bring
great results!

Innovation

Insight

Inspiration

Presentation




Mark Johnson Mark Johnson is Reader in Applied Impact
Reader in Educational Technology Research in Educational Technology
University of Bolton and Systems at the Institute for
Educational Cybernetics at the
University of Bolton. He has
= - researched and published on a
UI"IIVEFS!t)" variety of topics in Learning
of Bolton Technology, including  Personal
Learning Environments, Learning
) Design and e-Portfolios.
Changing how you work by
changing how you He uses cybernetic tools to
organise technology understand learning technology from
. an organisational perspective. He is
¥ i originally a musician, and maintains a
EER AWARDS particular interest in the link between Innovation
Far Excclience musical experience and learning.
Changing how you work by changing how you organise technology
‘Wookie’ is an Open Source software development pioneered by the University
of Bolton and supported by the Apache Foundation. Wookie allows us to rethink
the relationship between online ‘tools’ (the things which do things for us) and
‘platforms’ (the software that contains tools). With most learning systems and
other business systems, individual platforms contain their own tools, but one
platform’s tools do not work with another’s (despite the fact that usually the tools
do the same sort of thing). Wookie allows for any platform to use a common
toolset and this allows institutions to rethink how they provision technology.
.
. , , o R , Insight
Wookie is currently being used in the  Wookie’s innovation lies in its security
University of Bolton, University of  model. A Wookie tool (or ‘widget’) can
Teeside and Manchester Metropolitan be multi-user, but the authentication
University. It also underpins 3 large-  for the user is performed by the ‘host’
scale European projects, and a  platform of the widget. All each host
number of national UK projects. Each platform requires is a ‘plugin’ to talk to
of the institutions using Wookie have  the Wookie server.
explored how they can create
collaborative tools which plug into  With the plugin (which is simple to
their various systems. Learners can  write) multi-user widgets supporting
grab widgets from their learning collaborative activities can easily be
system and then embed them in their  dropped in, providing functionality like
own personal technologies (e.g. a chat, shared whiteboard, shared
blog, or a mobile phone). The use of  editing, collaborative gaming, etc.
Wookie has freed-up the extension of = Wookie widgets also can talk to one Inspiration
functionality of platforms, with new  another, allowing for one widget to be
tools easily created using the W3C  controlled by another.
Widget specification.
Wookie changes the way we organise Education has to be organised around
technology. This allows institutions to  something that is ‘to-hand’ and
rethink the provisioning of tools and understandable for everyone. Before
services. With greater synergy and computer technology and the internet
streamlined provisioning of tools there  what was ‘to-hand’ and
are increased opportunities for  understandable was ‘the curriculum’.
making connections across Now, technology is equally to-hand.
boundaries in an organisation, making
connections between different  Wookie enables the reproduction of
sources of data and driving further  standard tool-kits across many Presentation
creativity and innovation through different contexts, even across
those new connections. institutions. Because of things like
Wookie, we have the possibility of
Wookie helps to break down the silos  organising education around tools and
created by computer systems. In activities instead of subjects.
doing so, host platforms become
much simpler: effectively they can We can create activities for our
now be viewed as ‘people managers’, learners  which are much more
with  their tool and resource  connected to the real-world than the
functionalities being removed from dry teaching of subjects. Might
them and placed within the Wookie  ‘coordinating around tools’ yield a
Server. more effective, engaging and fit-for-
purpose education system?




Co-Chair: Laura Overton, Managing Director, Towards Maturity

From Laura’s website at http://www.towardsmaturity.org. Peer Conference attendees are invited to

participate in the Towards Maturity Learning technology benchmark at

www.towardsmaturity.org/2011benchmark, or use the QR (Quick Response) code:
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How to Judge

As a Peer Judge, assess each of the Finalists speaking today in terms of the following five
criteria. You can use the panel to the right of each page to make your notes for each
presentation, and then refer back to these when you cast your vote at the end of the day.

IMPACT

The degree to which the project has had a significant and sustainable positive impact on the
organisation or its target community.

The problem or business need the project was designed to solve, and the evidence that this has
been successful.

INNOVATION
The project reflects original thinking, taking a new and different approach.

What was new or distinctive, why innovation was deemed necessary, and benefits that accrued.

INSIGHT

What the Finalist has learned from what did not work well, how they have overcome
adversity and might now do things differently with the benefit of hindsight.

What did not work out as planned and why, what they did (or would do) differently, and why.

INSPIRATION
About the Wow! factor of the project, and about what you can learn from their experience.

What you can take away for yourself from their experience.

PRESENTATION
How well the conference presentation represented or enhanced the Finalist’s entry.

How much you were influenced by the talk and the Q&A in judging an entry.



Your Vote

Assign 10 Points to each of these six rows. Give all of them to one finalist, or split them across a few.
Place an X in a column for a Finalist with whom you are associated, or whose presentation you missed.

YOUR VOTE

“Harnessing Technology for Learning” Finalists

Middlesex PPD Ramsay Royal Thomson | University
University Health Caribbean | Reuters of Bolton

1. Winner

The Finalist you want to win this Category

2. Best for Impact

A significant sustainable impact, with evidence

3. Best for Innovation

Original thinking, a new and different approach

4. Best for Insight

What's been learned with the benefit of hindsight

5. Best for Inspiration

What you'll take for yourself from this presentation

6. Best Presentation

The talk and Q&A that best represented its entry

Comments about your winner

What inspirations or insights are you taking with y ou today?

For your comments to be anonymous, check this box:

Please also complete the other side of this form




Your feedback NAME:

++

The Peer Conference & Awards

Hosting a Peer Conference (with room(s) for 50 people, for one or more days)

As a Finalist, speaking at conference and maybe winning an Award for Excellence.

For this:

On the Peer Team supporting the award process, the finalists and the conference

Hosting meetings of the Peer Team (a couple in the year, 5 to 20 people, a few hours)

Being an Ambassador for the Peer Awards (spreading the word through networks)

Other:

Please respond to our request to connect on

, SO the group can stay in contact




