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Plan for the day

09:30 Opening Plenary with informal networking
Stephen Citron, Peer Awards Director
10:10 Co-Chair's Opening Address
Stephen Howard, Chief Executive, Business in the Community
10:40 Finalist LAKEHOUSE
Jonathan Brookes, CSR Manager
11:10 morning coffee break
11:30 Finalist BBC
Richard Smith, Sustainable Production Manager
12:00 Peer Circles
12:50 Lunch
13:30 Finalist IPC MEDIA
Jane Boswell, Corporate Responsibility Manager
14:00 afternoon tea break
14:20 Finalist THE PEOPLE’'S SUPERMARKET
Kate Bull, Co-Founder
14:50 Peer Circles
15:40 Decision Time
The Peer Judges (that’'s you) vote for their winner
16:00 Co-Chair’'s Closing Address
Steve Moore, Chief Executive, The Big Society Network
16:30 The Host: The Institute for Work Based Learning, Mi  ddlesex University
Prof. Jonathan Garnett, Dean
16:40 Peer Awards Result

Announcing the winners of today’s two Peer Award categories

17:00

Finish




Co-Chair: Stephen Howard, Chief Executive, Business in the Community

From the BITC website at http://www.bitc.org.uk ...
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Chief Executive, Business in the Community
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Our Premier Members movement of 800 companies across the UK committed to continually impraoving

I Stephen Howard is Chief Executive of Business in the Community a unique
= their positive impact on society.

Under Stephen's leadership Business in the Community’s purpose is to
mobilise business for good, to have an impact across local communities,
support positive environmental activity, promote diversity and best practice in the
workplace and encourage ethical operations in the wider marketplace.

Stephen joined Business in the Community as Managing Director in September
2005. His appointment followed eight years as a supporter and national partner
of BITC's Business Action on Homelessness initiative. During this time he
mentored business chiefs, providing consultancy on work placements, and
chaired the London Steering Group to inspire and support new companies and
their efforts to help some of the most disadvantaged groups in London.

Stephen brings a wealth of senior management expertise to BITC acquired
through the corporate sector. After beginning his career as a practising lawyer
and partner with Alder, Pollock & Sheehan Inc (Providence, USA), he was
appointed General Counsel at Cookson America Incin 1985,

Thereatfter, Stephen held a number of different roles in the Cookson Group PLC
culminating in being appointed Group Chief Executive, a role he held between
1997 and 2004 when he led the company through organisational and financial
restructuring seeing itturn around from loss to profit.

Between 2004 and 2005, Stephen was appointed Group Chief Executive of
Novar PLC, the global manufacturing company, to lead on their strategy of
simplifying the portfolio to realise value, and the return of that value to
shareholders. Novar was successfully sold to Honeywell in 2005.

Stephen’s ongoing commitment to helping tackle homelessness on both a
national and global scale has resulted in a non-executive directorship for Habitat
for Humanity Great Britain, the charity with a mission to eliminate poverty
housing. Other non-executive directorships include Slough Estates PLC, Balfour
Beatty plc, and a governor of 5t Geroges College.

Born in Massachusetts in 1953, Stephen has been residentin the UK for the
past 17 years and holds dual American and British nationality. He has been
married to Holly for 20 years and they have three sons. He lists his hobbies as
skiing, hockey, basketball and the theatre.
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Jonathan Brookes
CSR Manager
Lakehouse
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LAKEHOUSE

The business case far
supporting disadvantaged
individuals into work
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Lakehouse Legacy and Building Lives

Lakehouse was founded in 1988 by
Chief Executive Steve Rawlings, and
provides a full service throughout
London and the South of England.

The company has grown significantly
since its inception, with over 300 staff
and a turnover of over £100million.

Their work is focused on social
housing, education, health, and public
buildings, covering development, new
build, regeneration and refurbishment,
and repairs and maintenance.

Winner of 'Diversity Champion of the
Year' at Building Awards 2011, and
'Contractor of the Year'in 2010.

A successful construction demonstration project to expand the number of
apprentices from disadvantaged backgrounds captured the attention of our
CEO. He is now working with partners to support the most disadvantaged
people into sustainable work. Building Lives Training Academy is a registered
social enterprise that helps deliver corporate targets around the employment
and training of disadvantaged individuals. We believe that we can make a big
impact on the worklessness issue with a unique approach where private, public
and third sector partners help develop a social enterprise, which now provides
local authorities, housing associations and developers with a Big Society

solution.

Impact Innovation

Building Lives engages 100 people a
year on a 5 day taster course in
construction, of which 40 move on to
a level 1 course in maintenance
operations and green building skills.

Successful graduates are guaranteed
an apprenticeship with Lakehouse or
one of our partner organisations. At
least 30% of the intake at Building
Lives is from homeless partners with
many of the other trainees coming
from disadvantaged backgrounds. By
2012, Building Lives will generate
200 apprenticeships a year for
people of all ages and backgrounds.

The project has faced many barriers.
Firstly, one of our funding partners
withdrew funds due to a change in
government. We overcame this by
working with an alternative training
provider, who found additional
funding.

Our initial training provider partner
was unable to reduce costs or add
value with additional funding,
creating a late change in college
partners. Thirdly, finding placements
has for some of our apprentices been
difficult. Our CEO has personally met
staff and supply chain partners to
overcome this.

Impact

Innovation

Lakehouse Legacy has helped to
change the culture of training,
apprenticeships and local employment
in the construction industry. Building
Lives is a unique employer-led training
provider, which aims to close the gap
between training and employment.

At present only 3 out of 10 students
that undertake a construction course
find employment and the average
number of apprentices on London
sites is just 1% of the workforce.
Building Lives aims to change this and
go further by helping the most
excluded people in society into work.

By wusing a social enterprise
governance structure, it can be easily
replicated and used by other
developers and contractors. The
success of the model means that other
Building Lives centres are due to open
over the next 12 months.

Funding the project was an initial
challenge, particularly with the fact that
many of our trainees are adults, which
does not attract the same level of
grant from the Skills Funding Agency.
This has been overcome by working
with our college partner to cross fund
some of the training we deliver.

Insight

Inspiration

Presentation




Richard Smith
Sustainable Production Manager

BBC

Greening the screen:
Tuning the television industry
into sustainability
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Richard Smith leads the BBC's work
on Sustainable Production, working
directly with programme makers to
enable them to make their shows in a
more environmentally-friendly  way.
Richard devised Albert the carbon
calculator and works with senior
managers within the BBC to develop
sustainability policy.

Prior to this role Richard was a
Correspondent for the BBC, focusing
first on Home Affairs and then
Business. In 2007 he was named
Journalist of the Year by the Royal
Television Society (South) and has
won a number of other awards.

Albert: The BBC carbon calculator for programme pro duction

Albert is an online tool which we hope will significantly develop the UK
television industry’s commitment to sustainability. It is a calculator specifically
developed to estimate the carbon footprint of TV programme production and as
far as we're aware it's the most sophisticated tool of its kind in the world. Its
aim is to educate programme makers as to the link between production and
environmental impact and most importantly help them reduce emissions in the
future. Use of Albert is now mandatory within most of the BBC and we are now
sharing the tool with the rest of the industry.

Impact Innovation

Until Albert was created there was
almost no awareness of the
greenhouse gases associated with
programme production.

Albert has quickly and cost-effectively
changed that. Through widespread
adoption across the BBC we can now
put a figure on how much CO2 is
emitted through the production of an
hour of BBC television — and how that
varies depending on the production
method.

The site is user-friendly and self-
serving; however each user is given
1-2-1 feedback on their footprint and
how it can be reduced. Use of Albert
is now required for programmes to be
“green-lit” — a sign of success.

Albert has highlighted two significant
issues. First, gathering data
necessary for accurate footprinting —
mileage, energy consumption in the
studio etc — is often difficult and time-
consuming. Secondly, we need to
communicate a clear and compelling
case for sustainable working to
enable greater acceptance of the
need for change. However, in general
the roll-out of Albert has gone
remarkably smoothly.

The site worked from day one
following extensive pilots and has
been adopted across the board
quickly and productively. Pat Younge
of BBC Vision has blogged on the
challenges of sustainable production.

Albert was designed by the BBC's
Richard Smith and built by
developers Sharepoint City on a
Microsoft platform called Sharepoint.

The site had to be built from scratch,
involving decisions on what activities
would be in or out of scope; how
forms could be designed/phrased to
gain the maximum amount of
information from the minimum
number of questions and how the
end charts showing CO2 data could
be easily understood by the layman.

Above all we had to find a balance
between the desire for accuracy vs.
the need for simplicity and to appeal
directly to the TV production
community.

18 months ago Albert was just an
idea. Within four months it was
being piloted. Within a year its use
became mandatory. Albert has
succeeded because it has
addressed a clear business need
and done so in the language of the
people who use it Other
broadcasters and production
companies want Albert and the BBC
is proud to say it has formed a
partnership with BAFTA to enable us
to share Albert.

A pan-industry working group has
been formed to bring Albert to the
wider world and we hope the group’s
legacy will be the TV industry fully
embracing sustainability.

Impact

Innovation

Insight

Inspiration

Presentation




Jane Boswell
Corporate Responsibility Manager
IPC Media

| PC |MEDIA

How to develop successful
partnerships with schools
and educational institutions
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IPC Schools’ Design Programmes

Jane Boswell has been Corporate
Responsibility Manager at IPC Media
since 2007. She is programme
manager for the Schools’ Design
Programme and Jane also manages
IPC’s Charity of the Year partnership,
looks after its volunteering
programme and coordinates the
company'’s environmental strategy.

Prior to her current role Jane was
Corporate Responsibility Manager at
Legal & General, where her
responsibilities included managing a
community involvement budget and
compiling the company’s CSR Report.

The Schools’ Design Programme is an innovative work-related learning
programme that opens the world of magazine design to around 25 Year 10
Southwark students annually. IPC partners with youth and culture charity, A
New Direction and the London College of Communication (LCC) to deliver the
programme. Selected students initially complete 20 hours of design training
taught by LCC tutors. They then take part in a week-long work simulation that
prepares them for a week at IPC’s Blue Fin Building where they are hosted by
designers and work towards achieving a live published piece in an IPC

magazine.

Impact Innovation

We aspire to encourage young people
to consider magazine design as a
career; to increase skills and raise
career  aspirations; to  enable
employees to develop their skills and
think about their own career
development; to build relationships
with local schools and their students,
who may become our employees.
Since 2005 approximately 40
employees have participated.  All
have found it rewarding, and many
have benefited from the students’
fresh perspectives. Relationships with
some schools have extended into
other areas. A few participants have
returned to IPC for further work
experience, and some are developing
their skills by volunteering with
community magazines.

The main challenge is working with
schools to ensure appropriate
students are selected, and we have
on occasion had to remove students
from the programme for non-
attendance at training sessions, being
disruptive or otherwise not sufficiently
committed. We have become clearer
in our offer, introduced additional
‘checks’ such as interviewing
prospective candidates rather than
relying on the schools’ judgement, and
opened up the programme to all
schools in the borough, thus
introducing competition for places.
‘Tracking’ the students after the
programme is an ongoing challenge
that has achieved limited success so
far and to which we are still seeking
solutions.

One distinctive feature is the three-
way partnership between company,
charity and college. A New
Direction’'s experience with young
people and educational institutions,
along with LCC's technical expertise,
enables IPC to achieve more than it
otherwise could, and increases the
programme’s profile. The training and
work simulation enables students to
complete a truly worthwhile
placement at IPC and to be able to do
‘real’ work. This year participating
students also have the opportunity to
gain an Arts Award.

For IPC, having close and ongoing
contact with a key audience, who
willingly share their ideas and
opinions, is of tremendous benefit.

Our greatest achievement is that, for
each of the last three years, over 50%
of students have had a piece of work
published in an IPC consumer
magazine, giving them an invaluable
portfolio piece and evidencing the
high quality of work that students
produce as a result of the
programme.

We have learned much from the
programme, in  particular  the
importance of giving young people
exposure to our business and
investing in their skills development,
as they are our future employees, and
the importance of listening to their
views and ideas, as they are our
current and future consumers.

Impact

Innovation

Insight

Inspiration

Presentation




Kate Bull
Co-Founder
The People’s Supermarket

THE PEOPLE’S
SUPERMARKET

Starting something significant:
Empowering communities
and enabling
alternative food systemns
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The People’s Supermarket

Kate Bull is the co-founder of The
Peoples Supermarket, a unique food
store in central London. The Peoples
Supermarket recently won the
Observer Ethical Award for Local
Retailer and the UK Smart Urban
Minds Award. Kate has worked with a
wide variety of clients from High
Street multiples, independents and
third sector, through to publicly
funded museums and art centres.
You will see her work in places such
as the Westfield Shopping Centre, the
South Bank and Manchester Museum
of Science and Industry. She was
instrumental in the creation of the first
retail accessibility guidelines for the
Disability Discrimination Act.

Impact

The People’s Supermarket is a commercially viable, social enterprise that aims
to achieve its growth and profitability targets whilst operating within values
based on community development and environmental sustainability. We offer an
alternative food buying network by connecting an urban community with the
local farming community. The Supermarket is a consumer and community
cooperative: ownership is shared by our 1000+ members who also volunteer in
the store every month, keeping our overhead costs down and thus enabling our
affordable prices, and turning our supermarket into a vibrant community space.
We have just successfully completed our first year of operation.

Impact Innovation

The motivation for the venture was to
bring independently produced food
and a more sustainable,
communitarian form of food shopping
to people living and working in cities in
the UK. Customers are able to buy all
the usual products that you would find
in a convenience supermarket,
including fresh bread from a local
bakery and flowers from our in-house
florist — but with a guarantee of local
sourcing, freshness and affordability
they would be hard pressed to find
elsewhere.

More than just a supermarket, we also
partner with numerous social service
organizations and provide
opportunities for youth and the
unemployed.

There have been many moments
when our project has seemed on the
brink of falling apart — most often for
financial reasons, but also simply
because we are trying to run a
supermarket in a new way.

We have received no support from
high street banking and the only public
funding we have received has been
from Camden Council. We have
proceeded with a head-first approach
and at times, while this attitude has
benefitted us, it has also been a
hindrance.

In hindsight, we might have taken the
project in stages and in general are
now more focused on planning.

Supermarkets are generally top-
down, enterprises where customers
only engage at the point of purchase.
Our cooperative model enables
members to participate directly in this
process through the 4 hour/month
work component. This also enables
us to develop a sense of community
among members and have engaged
democratic  participation in  the
running of the business. In addition,
traditional supermarkets are
exceedingly wasteful, throwing away
tons of good food every day. The
People s Kitchen saves hundreds of
kilos of produce we cannot sell and
turns it into affordable, ready-made
gourmet meals, reducing our waste to
almost nothing.

We use the standard business model
of a convenience supermarket and
twist it, to construct a social
enterprise that is commercially
sustainable to enable it to be socially
and environmentally sustainable.

Our project was initially met with
much scepticism — however, our
experience has taught us that nothing
stands to convince a sceptic better
than showing them how it works.
From day one, we have been
astonished at how complete strangers
can turn up and without a second
guess, start working alongside us.

When people see our supermarket,
something really captures them — we
continue to thrive on this basis.

Innovation

Insight

Inspiration

Presentation




Co-Chair: Steve Moore, Chief Executive, The Big Society Network

From the Big Society website at http://www.thebigsociety.co.uk ...
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Steve was born and raised in Belfast where he co-
wrote an acclaimed satirical review Now Before The
Weather The War which toured the country to a
mixture of rave reviews and mild bemusement. He
joined the Government in 1987 and led a range of
high profile employment and welfare initiatives
under the pioneering Lord Young. After working in
Australia with documentary film maker Ken Burns,
he returned to London to work on a range of large
regeneration projects including London’s Bankside,
the Thames Gateway, Deptford and Brixton City
Challenges. He became Director of SOLOTEC and
the Learning and Skills Council. Steve has
established and led three start-up busineszes and
been employed as an advisor to Microsoft, the RSA,
the BBC, PWC, Department for Education and Skills,
Enterprise UK, NESTA and UnLtd. Steve has curated
and facilitated over 80 major conferences and
festivals. Steve is a strategic adviser to Channel 4
Television and a fellow of the Royal Society of Arts.

is a not for profit group who aim to help
nisations deliver the practical benefits of civic engagement.

111 Big Society Network




Attendees

Alison Hawkins

Intern

Modern Times Group MTG AB

Andy Leach

Commercial Manager

People's Supermarket

Angus Farr

Director

Training Counts

Anna Makinen

CR Coordinator

Modern Times Group MTG AB

Bill Long

Head of Widening Participation

London College of
Communication

Catherine Meek

Writing and Editing Professional

Independent

David McKnight

Head of Sustainability

The Crown Estate

Diane Dodd

Project Manager

St Pauls Unlimited

Jane Boswell

Corporate Responsibility Manager

IPC Media

Jeremy Crouch

Managing Director

Creation Consulting

John Appleton

CSR Manager

Cisco

Jonathan Brookes

CSR Manager

Lakehouse

Kate Bull Co-Founder People's Supermarket
Lucy Windmill Director of External Relations Big Society Network

Luis Rios Head of Sustainability and CSR Rackspace

Mark Thompson Sustainability and Climate Change PricewaterhouseCoopers

Micael Johnstone

Manager

Legal Sector Alliance

Oliver Benjamin

Senior Programme Manager

A New Direction

Peter Lodemore

Managing Director

Galatea Consulting

Richard Smith

Sustainable Production Manager

BBC

Sandra Latner

Corporate Responsibility Manager

Friends Life

Stephen Howard

Chief Executive

Business in the Community

Stephen Pyner

Consultant

Peer Awards Team

Steve Moore

Chief Executive

Big Society Network

Tara Mulqueen

Duty Manager/Member

People's Supermarket

Thea Cole

Head of Communications

BAFTA

Yogesh Chauhan

Chief Advisor, Corporate Social Responsibility

BBC




How to Judge

As a Peer Judge, assess each of the Finalists speaking today in terms of the following five
criteria. You can use the panel to the right of each page to make your notes for each
presentation, and then refer back to these when you cast your vote at the end of the day.

IMPACT

The degree to which the project has had a significant and sustainable positive impact on the
organisation or its target community.

The problem or business need the project was designed to solve, and the evidence that this has
been successful.

INNOVATION
The project reflects original thinking, taking a new and different approach.

What was new or distinctive, why innovation was deemed necessary, and benefits that accrued.

INSIGHT

What the Finalist has learned from what did not work well, how they have overcome
adversity and might now do things differently with the benefit of hindsight.

What did not work out as planned and why, what they did (or would do) differently, and why.

INSPIRATION
About the Wow! factor of the project, and about what you can learn from their experience.

What you can take away for yourself from their experience.

PRESENTATION
How well the conference presentation represented or enhanced the Finalist’s entry.

How much you were influenced by the talk and the Q&A in judging an entry.



Your Vote

Assign 10 Points to each of these six rows. Give all of them to one finalist, or split them across a few.
Place an X in a column for a Finalist with whom you are associated, or whose presentation you missed.

YOUR VOTE

“Corporate Responsibility” Finalists

Lakehouse

BBC

IPC Media

The People’s
Supermarket

1. Winner
The Finalist you want to win this Category

2. Best for Impact
A significant sustainable impact, with evidence

3. Best for Innovation
Original thinking, a new and different approach

4. Best for Insight
What's been learned with the benefit of hindsight

5. Best for Inspiration
What you'll take for yourself from this presentation

6. Best Presentation
The talk and Q&A that best represented its entry

Comments about your winner

What inspirations or insights are you taking with y ou today?

For your comments to be anonymous, check this box:

Please also complete the other side of this form




Your feedback NAME:

++

The Peer Conference & Awards

Hosting a Peer Conference (with room(s) for 50 people, for one or more days)

As a Finalist, speaking at conference and maybe winning an Award for Excellence.

For this:

On the Peer Team supporting the award process, the finalists and the conference

Hosting meetings of the Peer Team (a couple in the year, 5 to 20 people, a few hours)

Being an Ambassador for the Peer Awards (spreading the word through networks)

Other:

Please respond to our request to connect on

, SO the group can stay in contact




